
Issue No. 81 JULY 2000

PROFESSIONAL LIABILITY FUND

MALPRACTICE AVOIDANCE NEWSLETTER FOR OREGON LAWYERS

DISCLAIMER

This newsletter includes claim prevention techniques that are designed to minimize the likelihood of being sued for legal
malpractice. The material presented does not establish, report, or create the standard of care for attorneys. The articles do not
represent a complete analysis of the topics presented and readers should conduct their own appropriate legal research.

IN BRIEF

Dear Friends and Colleagues:

As many of you know, I retired from the position
of chief executive officer of the Fund effective in
June after nearly 13 years on the job. This was a
very happy moment for me, and I am excited about
the future. Let me explain my decision.

When I first took this job in September 1987, I
planned to stay no more than ten years. I have
obviously overshot the mark, but it has always been
my intention to do something else during my
working career. Last summer, I finally began talking
seriously with people about my �next� career. I am
only 46, and would like to do one or two new things
with my life.

I would probably have left before June, but in
November 1999 the PLF received bad press coverage
about a 1995 claim. In response, the Board of
Govenors appointed a blue ribbon Task Force on
PLF Policies and Procedures to examine every aspect
of PLF operations in detail and report to the
membership. I decided I would stay longer, because I
believed it was important that the Task Force receive
complete and accurate information from the PLF, and
I did not want to leave the PLF Board or staff to
carry that responsibility unaided.

The Task Force has just completed its report,
and its Summary of Findings and Recommendations
are printed elsewhere in this issue. I am proud of the
Task Force�s chief finding: �[T]hat PLF policies,
practices and procedures are legal, ethical and
professional in every respect. The PLF is operating
according to its mission to the benefit of the public
and Oregon lawyers.� The Task Force went on to
endorse various improvements to the PLF�s claims
goals and policies, most of which I drafted last
spring and certainly support wholeheartedly.

A MESSAGE FROM KIRK HALL
These Task Force findings confirm what we

always knew: that the Fund is an invaluable and
well-run organization which is of great benefit to
Oregon lawyers and the public.

I am proud of what has been accomplished by the
Fund during my tenure. The PLF Board of Directors
has published a gracious tribute elsewhere in this
issue, and I thank the Board for its confidence and
support over the years. I will add a few more points.
By my reckoning, Oregon lawyers are paying roughly
$8 million less per year for their primary and excess
malpractice coverage than when I became CEO. In
addition, our claims department receives consistent
rave reviews, our loss prevention/attorney assistance
programs are copied around the world, and our
accounting and administrative/excess program
departments are models of efficiency and service.
During my time with the Fund, we have handled
roughly 10,000 claims and suspense matters � nearly
all without incident � and have paid in excess of $80
million to claimants on valid claims. All in all, a record
I am proud of.

I can only claim part of the credit, however. The
PLF staff is incredibly loyal, dedicated, and hard
working.  It has been an unalloyed pleasure to work
with them. In addition, I have had the honor of
working with the best PLF Boards of Directors and
Defense Panel members that any Fund executive
could ever hope for. I want to pay special tribute to
our current PLF Board of Directors for their
dedicated service on your behalf. This year the PLF
Board attended an extraordinary number of meetings,
including PLF Policies and Procedures Task Force
meetings, joint meetings of the PLF Board of
Directors and OSB Board of Governors, and special
meetings on governance issues. I would also like to
specially thank Tom Peachey of The Dalles, who
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gave up a significant portion of his law practice this
year while serving as PLF Board of Director
Chairperson.

I have thoroughly enjoyed my work at the Fund,
and over the years have had the pleasure of working
with over 30 PLF directors and 40 PLF staff members.
I am deeply grateful for their support and friendship.

What are my future plans?  First, I am giving
myself the summer off � the first time in 30 years I
haven�t been working.  I will use the time to pick a
new career for the next decade, perhaps in the
corporate law, venture capital, or technology fields.
I plan to remain in Portland, and hope to keep in
touch with all my friends in the legal profession.

Thanks again for the opportunity to serve you
these past 13 years!

Very truly yours,
Kirk R. Hall
Professional Liability Fund
Chief Executive Officer 1987-2000


